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Dolly Berthelot, The Univeysity of Tennessee at Knoxvilte 
P) ; ABSTRACT 
‘of a paper presented to the Teaching Session, of thé Magazine Division 
of the Association for Education-in Journalism ° 
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This-report traces the development of a regional book in magazine 
» format and suggests the petential for a similar learning laboratory 
within Journalism departments. ; : \ 


PIONEER SPIRIT 76, an original Bicentennial Kuesinay of the Smoky. 
Moyntains region, was begun as a master's project in lieu of thesis. 
The editor and publisher intended to gain jh-depth editing and publish- 
ing experience and to test the feasibility of having students produce ‘ F 
x @ publicationh/for a market beyond campus. PIONEER SPIRIT was created ; a 
in the editor's home with limited funds and resources, and marketed ’ : \ 
to tourists and’ regional residentg. Participants were-mainly University ~ |‘ 
of Tennessee upperclass and graduate student volunteers. After nine : 
intensive months, 10,000 copies+werte printed in December, 1975, arid ; 
8,000 had been soid at a small profit by the folltwing summer . The book 
- contains articles'‘and photographs in 84 8-1/2 x 1%" pages, more. than 
one fourth in full color. x 
‘ ; 
ms The results of PIONEER SPIRIT 76 indicate iat a regional or city: 
book laboratory, within university journalism departments, could offer 
students ‘in-depth, realistic education, and professional level~experi-'s 
‘ence, with asademie supervision, guidance, and evaluation.’ Implementa- 
, tion pf such’a project for one academic year could suggest the feasi- ie heal 
bility of a RegsGnel, ‘or eu periodical laboratory. . 
‘ a 
F This report ahind a basic plan for producing sa distributing a 
book- in magazine ormat within the quarter or semester system, suggests - 
: : structural a@pprodches, potential objectives, ‘factors to evaluate in 
' a advance, and potential market iderations. ~The inter-disciplinary 
requirements of the project are emphasized. 
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: ; Response to!a well-circulated paste-up excerpt of the planned ; 
» publication realjisticayly indicates whether or not the book should gee 
‘\ actually go.to press--before massive expenses are incurred. Approached 
es . \as though, the bgok will be published, the venture provides significant , 
; earning’ opportunity, even ‘ifa final detision-.is made to avoid print- > 
Fs ing. Pre- publication bulk‘ orders reduce the gamble to the department, 
*. and may provide adequate funds a printing., | ‘one 
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PIONEER SPIRIT 76 is an anthology, ef original ‘articles and 


photographs porgiaying. that distinctive part of Saale a that encom= 


passes the Great Smoky’ Mountains National Park. : tag 
< es 
Created especially. for the Bicentennial, the book in magazine 
“<@ a € i Ponce 4 7 . . er by 
format explores‘the @ultural agd natural’ heritage of a geographic ® 


Area within a radius 6f approximately 90 miles from Knoxville, Ten- 


-nessee. Topics include the Cherokee Indians; the Revolutionary arid 
eae 


e«< 


Civil war ‘periods; modern pionedrism by the\rennessee Valleygythorie} 


(rva) and Oak eee Appalachian Ataleck, folklore, music, festivals, 


and crafts; backpacking and camping in the Smokies: 
= 
About one fougth of the 84 pages are in full color, including a 
e ~ 


popular phot: gallery, “Smokies Through the Seasons.",” The: antique a 


ov ih often. qneaan for SCHEER ATIVE peel igekinns was rejected, in favor 


iz ° 
of a rofiprn dynamic es ‘with 1970s" appeal. The 8-1/2" x Il" ‘for 


1 


nat, 80 lb.’ Mountie ratte’ paper. 8 oe, Kromekote. cover, and perfect 


. 


" binding were selected td allow design flexibitity, good photo display, 


.€a gift ‘Book: image, and relative permanence» ° 
. , ‘ 


The cover photograph of a spilter" s hand at work SIE the 


My current revival at ae pioneer craft, whigh is, like ‘the book itself, 


. , 


a Link shetween past al present. 


Of the nearly. 10,000 copies Phiten iene eseaben: sppvoxtuately 
8,000 had been sold by early numer: 1976, and a small profit had 
been: nade. - , 

; 3 PIONEER SPIRIT 76 sya created with limited funds, Limited human ° 


e a] . 
and. facility yesources, limited ‘prior knowledge and exgerience--but 


i : \ < * a? 
almost ‘unlimited motivation, faith, determination, and hard work. 
ae * ni . 


. 
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i 3 
The fact that a dream--or obsession--could be transformed into 


reality under such conditions suggests that similar ‘enterprises might 
; ® —-~ 


be tackled within schools of journalism. Part of the motivation was 
_to tect that hypothesis, test it bubjectively to be sure, in the harsh 
but illuminating light bt experience. 

Having free lanced articles to magaféines, edited a, daily neemeter; 


and taken two araduaty Magazine courses at The University of Tennessee, 
é 4 a ‘ 
I sought still more in-depth magazine’ knowledge and preparations Com- 
. t an 
prehensive magazine- and book-oriented journalism education i to 


r 


; ‘ : : 
be limited in U.S. universities. I soon learned, as no doubt many, - 


; shave béfore me, that yhat is not available ready made and neatly pre- 


packaged can be created. PIONEER SPIRIY 76 became a sort of homemade 


magazine education beyond the classroom, and a study of the potential 


for such a project within higher education. 
/& 


PIONEER MPIRIT 76 had begun, ironically, on April Fool's Day, 


p 


1975; ° initial phases served as a master's project in lieu of thesis. 


The book was{to reach the public before the Christmas. holidays, prior j 


’ 


to the Hi gantenniad year. : - 


A. ae wre assigned to persons with appropriate interests and 


expertise, and were geared specifically to PIONEER SPIRIT.~ Photographs 
7 “ a 


were selected mainly from abundant unpublished files and were coordi- 


. nated with copy. Material was submitted by area volunteers, 14 article 


vriters and dozens of photographers, compensated only by a copy of the 
hook, experience, exposure, constructive criticism, and the chance to 
re a meaningful ‘contribution. Among the participants were profes~ 


renal writers and professors’, but mostky studenta, seniors aad master's 


Ch 


candidates from The University of Tennessee. Several students helped { 


part ‘time with promotional contacts and’ proofing. 


‘ 


: ‘ : 
All coordinating, editing, designing, publicizing, etc., was done 


{more or less around the clock) in, the remarkably adaptable facilities 


. 


, of my home, temporarily a i ah heuse. My husband--an_ engineering ‘ 


instructor and doctoral student--became my most consistent chief 
assistant, particularly ti the areas of bisinees, phatesvapiyy facili- 
piew cenvaraton, and distribution, ‘Closet doors were turned into draft- 
ing tables. The floor was barely visible anda edey. and photos... 
A search for outside funding was futile, given the eine Limita- : 
tiog, except £or' 1,000 from’ Technical Bus} gi-Assistance Center, a 
" University of Tennessee agency which supports ma eting studies for new 
small businesses that may benefit the region. The TBA Suciy pacekvee’ 
‘the’ creation sna: dixenanien of a paste-up excerpt (20 of the 84 pages) 
used to seek support and ‘pre-publication orders. shuffling the excerpt 
around to people of ee ages nd status, (including organizations, 
businesses, and potential retailers) , assured me that PIONEER SPIRIT 76 


would have broad appeal, hélped determine a selling price, and suggested 


- ‘ - 


a viable quantity--much smaller thah first envisioned. 


After much comparative shopping, I persuaded a highsquatity low-bid 


printer in Charlotte, N.C., to accept post publication payment on the 
? 


‘parit of pre-publication hulk orders for 5,000 ‘books. Approximately 
nine months after conception, and following intense labor, PIONEER, 


SPIRIT 76 was published. af 


Of the estimated $14,000 incurred in expenses by June’, 1976, 


$10,000 went to the printer for typography, hajf tones and separatifhs, 


4s 
press work, — pindiad. The rest has béen conan by travel, putes 
phonteas “sed postage $1,000), supplies ($150) , assistance ($1,090), 
income taxes ($1,000), seitisi eaten ities ($750) , and miscellaneous 


($100). 


My husband and I have handled all distribution to individuals, 


’ 


groups, and.retailers. The aus book airect-froipub}isher sale 


price was $3 before publication fand untii March 1 when the price rose 
to $3.60, including postage and handling or car delivery Fvon’ ay home 
Jreadquarters. Mail orders ave come from as far away. as Hawaii.- Out-_ 
lets’ include tk getiue. oraee shops and shows, ‘organizations, and 
tourist centers, mainly, but not, exclusively, in East rerméssee and 
environs. Bulk quantity ordefs, at en reduced by 5 to 40 per cent 
of the basic price, account for an estimated 90 per cent oon 
Publicity — included direct mail, articles and reviews in most 
regional newspapers, speeches to organizations, personal contact, news- 
feature spots and talk shows on'‘local television. One oe 3 
i daily newspaper places advertisements free on a space available basis 
and takes 15 per cents of the Yesuiting ecupon sales; j This approach 
has been implemented too recently to evaluate. No expenses have been 
incurred for. advertising, other than direct mail and pérsonal promo- 
tions. ae 
As of early summer, profit is approxinately.$4, 000, hardly pro- , 
“fessional wegen for more than a year' s work. wnife PIONEER SPIRIT 76 


could not a considered a business or PAnEIA, success, it. was never 


expected to be.” - It has more than paid for itself, provided enormous 


7 


é . 
. 
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é > By 


r Bote sats 
personal satisfaction, growth, and experience, and filled a definite 


publication néed.in the area. 
PIONEER SPIRIT, 76 was intended to offer in-depth insight into 
has mene the ne region special--to persons who had lived 


here nee and to tourists with little knowledge. A heavy emphasis 


rf 


on graphics was calculated to Sitde grab appeal, even’ among the many 


” poorly educated persong in the primary market, and those quickly pass- i 
ing through. ‘ -, * o j ° : 


‘ 


Response ifdicates the book!s appeal is broad. It ‘is being used 
“asa classroom supplertent in some elementary, secondary, and a ne 
~ 


courses. It isa Foputar, gift, given by businesses, institutions, and 


ro 


tndiviaulis, PIONEER SPIRIT is well recessed by 10-yeat-olds and _80- an 2 


year-olds; natives, newcomers, transplanted Appalachians, and tourists; 
. r t 
heuritalowars ‘and urbanitess plumbers, professdrs, and professional 


¢ 
‘ 


critica, ; at iy 


' 


My experience, and that of other participants, has been invaluable. 


° 


Perhaps it would be worthwhile for. more students to gain such eipstis 
eng amaer somevthat more sensible conditions. ; ‘ os 


“As city andregional | magazines spring up throughout she country,’ - 
Nena 


bitey or regional magazine ‘lahoratories (such as that, ‘a Ohio Univer- 


ee 
a 


sitywould aaeuirte offer a significant sdbextlonal spporinitiyie® 


‘I am currently dev@éloping a nation-wide survey to investigate as 


‘attitudes heads: of journal4sm departments hold toward the concept of , a a . 
ae: - re o . 


. 5 e “ 
the city or regional lab in which journalism students produce, af period- am 
3 y % <x is, gg ‘ 


= edie : 

.ical aimed at an audience off the campus. My guess is that many depart- ~~ of 

5 ‘ ; 
a © 4 7 . . é 

‘ments would be reluctant to,embrace such an innovation full! blown. A: \ 


o *% e “ 


book in mayazinie format may offer a first step. 
: 8 : 
Creation ‘of a publicatign auch as. PIONEER SPIRIT “716 affords sone’ 


. 


benefits of the city or regional Magazine laboratory within, ‘perhaps, 


* 
° 


fy 


more manageable limits, with a more -dherecvariga dnvisimentl) Partici- 


patjng students meet professional demands and gain valuable profes- 
: : de 


evaluation. 


sional level experience, but with academic as a gufdance, and 
» 


Capable and determined Students and faculty should bk able to ’ 
{ . . * 
create and distribute a marketable book within an academic year, at 


eee or no expense to the department or university. The following 


; . 


‘basic plan. suggests some major steps involved'in the enterprise, 
7 2 Wg ' 
within time frames appropriate for universities on the’ quartér or . 


semester systems. A 4 


. $ s as ae ‘ ay) 


. 


a é y - ° « ‘ ‘ 
=, BASIC “PLAN, ACADFMTC SCHEDULE FOR QUARTER OR SEMESTER SYSTEMS. ONE 


. 


YEAR PRODUCTI OW’ OF BOOK IN MAGAZINE les IN JQURNALISI LABORATORY. 


(ist Quarter : ‘ a j 18% Semester 
‘! Investigate publications that now ca or are planned in the region. 


Formulate proposal, policy, topics, target audience. “ 


Compare paper, typography, binding, etc. ‘Make. printer specifications. 
Create article and photo lists. Set deadlines, guidelines. 

a _ «Assign articles and photos to appropriate persons. Allow 2 weeks. 
Select probable articles ioe photos and edit them. Assign rewrites. 


Explore financial and legal issues, test possible routes, ,set budget. 


= : Pena ee specifications, submit toyprinters (étc.), get bids. aie 
. ‘put fund route into action, begin planning distribution. ° 
¥ e.g ie 
@. 2nd Quarter - : : fas é : 


Select printer, typogtapher, photoengraver. Set all deadlines. 


a Edit final articles, crop photos, measure contents precisely, 
© % . ‘ 

: Design duminy of entire book, revising, ay mecesdsary. i 

; ; j 5 

~ Plan and design excerpt (3 copies?) , to be used in seeking support. 


Submit excerpt material to typographer, proof, re-proof, paste up. 


ey. ' : 2nd Semester 
teceate, and send publicity to all régional media, print and broadcasting. 


a 


Prepare a “questionnaire to be included ‘in the book as reader survey? 


3rd- Quarter. 
Peddle excerpt to potential buyers, retailers, distrivutors. 


= - Seek support, orders, publicity, funds, feedback, new, dinections. 


. t 
’ Determine exact quantity of books, sale price, bulk rates, distribution. m . 


Write blurbs, cutlines, headlines-titles. P 


Finalize design, lay out precisely on grid sheets. z 


‘ 


Submit photos, copy, layouts fall propérly marked) to, printer,- etc. 
Proof copy, photos; proof corrected copy, photoS. Supervise paste up. - 


Proof and\reproof repros or silverprints of all pages. : ' , rag 


Summer Session ; : Summer Session 
2 Create, disseminate, and stimulate-publicity, | promotion. ‘Speak to groups. 


Receive books, check copies, get copyright, Keep accurate records. ra 


Distribute pre-publication orders and all other books. Seek and sell! 


Tabulate and analyze survey responSes. ; a 3 ‘ ’ f 


y ~ a 
/ . Evaluate the process and ptoduct. Compile Snaiarat Laine for, futus : 


. 
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Ideally, the project would involve students interested in various 


media and various aspects of communication. The structure, needs, and 


adaptability of specific universities must ,be .considered in developing 


any of the Aviowing ‘possible approaches: 


1. A singular multi-faceted laboratory'of tonsecutive, iftensive 
courses (preferably team taught) in which advanced students would 
handle all phases of editing, production, promotion, and distribu- 
tion. Contributions to'all phases could be made by persons outside 
the laboratary, even outside the program or college. . p 

° 
A. «ingular laboratory of consecutive, intensive courses in which - 
advanced students would handle editing and production as a nucleus 
staff coordinated with other existing courses in writing, graphie 
design, photography, public relations, advertising-prongtion, com- 
thunications law, survey research, etc. 
Two laberatories of consecutive, intehsive ‘courses in which stu- 
dents ey be divided into interest and skill areas roughly 
corresponding to the separate but coordinated divisions within 
“most professional -_publications. Responsibilities follow: 
Z . nel SS 

a. Writing, gate, photography, ‘design, production. 

b. Business, public relations, advertising, -distribution.@ 

: ‘ : 

Any arrangement or combination which seems appropriate for the 

specific institution. é : 

‘i : 


Whatever approach is taken, it should be. emphasized that the project 


requires interdisciplinary skills,-‘coordination, and cooperation, and 


x 


\ 


a firm year-long commitment by a nucleus staff of students supervised 


" by competent faculty-advisers. ‘ : 


’ 


‘ 


Certainly the time and effort required to create a top quality » 
: ae : 5 


«book for yide. distribution could be expected to surpas that required 


. 


. . 


: 35 a : : aa 
for the typical,.campus magazine, The educational value could-be ex- 
zs 4a, Ms . he : 
" pected to, increase proportionally. 
eo: aor : 


A book about the city, or-aspects of the city, is most suitable 
= 


» for large metropolitan areas; the regiondl publication is ‘ompropriate’ 


a 


for areas with sriali-cities of towns avd rural communities.- 


rr . (hee, 


The regional or eit, book as a learning mane GAEONY see serve 


* 


some or all of the fei dgutng objectives: & . 


i 


To induce Students to investigate the journalistic needs of a 
partiollar market beyond campus. j 


‘ 
. ' 


To acquaint students,with the steps involved in satisfying those 
needs through production of a book in magazine format. 
To confront students with practical ‘publication problems within 
"real life" situations, and help them solve such problens. - 

. ' 
To make available the multiplicity of magazine- or book-related 
experience from concept through distribution. 


' To allow students to apply theories and skills that they have 
‘learned academically. : : 


To develop specific magazine and book skills at a professional level. 
G 
— 


“ To compare and contrast magazines and books with other forms of 


print journalism with which students may be more familiar. 


To explore the inter-relationships of newspaper, direct mail, ~ 
broadcasting, advertis'ting,: public speaking, and other promotion. 


¢ 


To teach students to create and*activate a complete public 
relations-promotion campaign for a new publication. 


To practice developing, implementing, and tabulating an in- 
publication emnvey 


. 
s 


.To provide expert criticism and evaluation in a controlled environ- 


ment suited to that purpose. 


To realistically investigate the potential success of new city or 
regional publications under certain conditions. 


“To test the potential for a regional periodical to serve-as an . 


ongoing learning laboratory. . 


To pinpoint problems that might exist’ with such a laboratory. 


To alleviate such problems before committing to a city or regional 
periodical lab, if such a move seems warranted. : 


To provide a publication that may elicit future support. 
To determine what curriculum changes, if any, may best serve 
students with goals related to magazines or books. 


Fn . 10. ; 
r , s 
Departments considering development of a regional publication 
laboratory for a market beyond campus would probably want to “evaluate, 


in advance, the adequacy of the following factors: 


, 


4,—-Student-eapability--Are—enough-of—them prepared-te-handle it? 


» 


2. Student interest, support--Do they want _to? Will they come through? 


3. Faculty background, expertise--Who has magazine training, experience? 


! “Faculty interest, support--Who.is determined enough to make it work? s 


Administrative interest, support--Do they approve? Are they pleased? 
e ’ ? ‘as 

6. Availability of initial working funds--$1,000.security blanket? . ; ip 
a ahs Compensatory benefits for students--Will they gain enough? 


8. . fompensatory benefits for facutty--uith they gain enough? = 


Facilities--Is there sufficient space,’ equipment, good printer near? 


10.’ Suitable audience--Who will buy and for what price? How many? 
: 5 j 


«* s ' 


ll. Suitdble distribution points and process--How best to reach market? 


. 


12. Need ‘for such a publication in the area--Competition? History? 
13. University framework--Is it adaptable? What changes are Sneeded? 


14, Department framework--Is- it adaptable? * What changes are needed? < 


15. Redources for consultation--People and ‘books for all aspects? , 


It is highly doubtful that anyone could answer affirmatively for 
all df the above. Had.I followed my own list, I would probably have 
accepted the barrage of warnings: It can't be done. Consideration of 
all factors may help interested departments realize what they are up’ 


against and may suggest solutions. Capable, dedicated people often 
; af ° 


find ways to compensate for deficiencies. : 


! 
Market questions require extensive research, which may be effec- 


‘tively handled py advanced Sivonsa or independent study students. 


- 13. a . 


| r is * - ’ 


ll. 
Some affjrmatives in the following list would seem to be essential 


to an approprjate potential market. 


1. The market has no similar book available or in, progress. 
| 


———-——_—~-2—iHe market tacks Periodicals thet-exptore the-topiee im depeh,—im——— 
3 a4 any-‘form similar to that ae considered! 


3.. .Jhe market area anticipates or invites major growth. ; : 
a. : ne 


4. the, market area Ais about to celebrate an Buns veneArye 
5. rhe market has a relatively high diterery and education level. : 


. @- The market area stresses cori ‘ 
7. ‘The market has a fascination with itself, its history sn edteure: 


8. The market has a particular interest in-a subject which this book 
will explore from multiple angles. . 


cd 9. The population and — of the area is sufficient to provide - ‘ 


enough POLeHEIAD buyers to pay for PROIUEREOR and distribution. 
ia 


10. Response?, to a paste-up excerpt is positive. 


Evaluation of the above should help determine not only whether to 
. " publish, but to some extent, what to publish. . For example, a yes on 
ae ” ‘ 
. 6, 7, or 8 suggests varying content, which may or may. not be compatible 


. 3 a * 


together. “3 i 


Obviously printing ‘is the largest expense; yet it is the final 


w 


phase least si ge to the educational process. It is vital that all 


phases be handled as though the book will be published. Should final 


market research, with unprinted paste-up, indicate the book should not 
go to: peeeu; participants would surely be disappointed; they would, . 
nevertheless, have been realistically educated. At worst, the surmer _ 

term would be dropped, most objectives would — been met, and partici- 


ry ‘i 
Pants could contemplate what to change next time... 
, 7* 


14 


who is maving into journalism education at the college and 
3 te raeieeeiee 
university level. Her primary special interests are magazine 


° “o ~ 


writing, esiting, and design and creative teaching. She igs 
editor-publisher-designer of PIONEER SPIRITG6, an original 
anthology of the aes Mountains region and a free lance 

writer-edit®r-consultant. She is inacwalnd doctoral studiés 


in Communications/Journalism and Curriculum and Instruction ° 


- 
a 


at The University of Tennessee, Knoxville. 
i 
Dolly Berthelot 


1002 Log Haven Drive 
* Knoxville, Tw 5 i * 


Tel. (615) 573-0513 


Dolly Berthelot is a professional journalist and teacher 5 


